AREA MEETING MINUTES

April 22, 2010
MEMBERS PRESENT:  Cruzanne Conrique (AD), Carol Komaki (ADRI), Mark Bol (Area Webmaster: Area Auditor), Anthony LaRocco (RC-Tierrasanta), Fabian Arreola (Ass’t AD: ACA), Jason Haines (RC-La Costa), Bret Henning (RC-North Park), John Gomez (RC-San Marcos), Pat Keivens  (ARA), Paul Van Es (ADRA), Armine Almenanza (RC-Mira Mesa), Brad Ehlers (RC-San Elijo), Rhonda Jimerson (Area Treasurer), Byron Wright (ADCI), Ben Leathers (Area Management Administrator: Matrix President), Sheila Hammond (representing Steve Wood for Kearny Mesa)
GUEST: Julius Hitchens, Mira Mesa, Top Gun Tournament
MEMBERS ABSENT:  Roberto Shim (RC-Linda Vista), Wayne Marking (Area Developer), Gabe Adona (Area Scheduler) Steve Woods (RC-Kearny), Nanette Van Es (Area VIP Coordinator),  Alicia Wood (Area CVPA), Chris Hoolihan (Area Scheduler),
CRUZANNE CONRIQUE:
· Meeting called to order at 7:03 p.m. 

· The Section 11 meeting was held on Tuesday, April 20 and it was more of a farewell to outgoing SD, Mike Fults.  Mike told the AD’s to thank their Area staffs for a job well done.

· Area R had two recipients of Section awards: Mark Bol got the Phoenix Award for continuing to improve Area R during his tenure (Mark gave credit to his Area staff) and to Ben Leathers for the Matrix program.

· Area Q (includes Irvine, Tustin, etc.) to the Area of the Year Award.

· Fred Freeman (incoming SD) will begin officially on June 1, 2010.  He’s bringing new ideas to the Section but did not go into details.  He also said he would be bringing in some new staff members but that has not been announced yet.  His biggest agenda item for the Section is growth. 

· Area R has pretty much maintained their numbers.

· The next Road Show will be June 4-6 in 11L at El Toro High School in Lake Forest.  Classes offered will be management training, coach training and referee classes.  One can go on ayso11.org and go to the calendar page for a list of the classes.

· On July 11 Areas E & Z will offer only management training at the community center in La Habra.
· The VIP Tournament will be held on October 10, 2010 at the La Paz, Alicia Sports Park in Laguna Niguel.

· The NAGM will be held over the Memorial Day weekend in Denver, Colorado.  If one is planning on attending, the discount to register ends today.

· The next Section meeting will be June 15th, is always held the third Tuesday of each month.  Due to the NAGM there will not be a Section 11 meeting in May.

· On Saturday, April 17th there was a joint Area R and V meeting regarding U16 & U19 play.  Only San Marcos and La Costa did not send a representative.  Four people volunteered to serve on a committee (Pat K and Gabe Adona for R: Hunter Smith and Liz ? for Area V) to build a pool of referees for those games and to get field availability.  So far Area S has not expressed interest in joining R & V.  I.D. cards will be required in these divisions.  So far there are 7 GU19 teams, 17 U16’s, 6 BU19 teams and 12 U16B between the two areas.  San Marcos and La Costa have enough numbers to not participate but want to be included in any post-season play offs.  If there is such a play off to replace participating in Section 11 play offs because of continuing conflicts with high school try-outs it would be hosted in Santee. 
· Alicia Wood will make and maintain a list of any regional board members who need to be trained.  There will also be a list of coach’s who need certification.

· Cruzanne asked the RC’s to compare registration #’s from last year to this year when making monthly reports.  Please provide dates and numbers.

· The Area R Guidelines are on the webside: Mark, Ben and Carol contributed to the suggested corrections.  Much time was spent going over each suggestion.  The Area Guidelines will be distributed with the proposed/agreed upon corrections and voted on at the next Area meeting.  
· There will be an Area Handbook which will eventually go on the website.

RHONDA JIMERSON

· Needs playoff fees from North Park

· Two regions have past due invoices

· The Area audit is still in progress.  Area R currently has $6319.13.

· Reminder that each region is supposed to submit their budget to the Area at least 30 days prior to their first registration.  
BRET HENNING:

· Reiterated how impossible he felt in getting all his coaches to take the required certification training much less even having enough coaches, period.

PAT KEIVENS

· Looking to consolidate sites for upper division play.  He is also considering Sunday and evening games.
ARMINE ALMENANZA

· Invited those senior referees who are on Area staff to ref at Top Gun.  He then let Julius report about Top Gun: They are still looking for local teams to participate in the tournament and will give them a 50% off discount on the registration fee.  He must be contacted by Monday at which time he will close off the pools.  Right now he can host openings in GU19, GU16, BU19, BU16, BU12 and BU10.  Julius reiterated that he would hold semi and final’s matches for Area staff if we commit to being there on Monday.
BYRON WRIGHT

· He will host a Regional Coach’s Administrator’s meeting at 5:30 just before the Area Staff meeting.  Location to be determined.  
· Byron wants to be a positive resource for the regions and to provide the training coach’s need to be properly certified from U6 and up divisions.  

· Byron asked for a list of the RCA’s

JOHN GOMEZ

· Is looking to get his VIP coach’s trained and wanted to know how to go about it.  He should contact the Area VIP Coordinator, Nanette Van Es and she will contact the Section VIP Coordinator, Lauire Florie (sp?).
· John also requested that everyone include the city along with the region # in their reports instead of just region #’s.

PAUL VAN ES:

· Is planning on emphasizing mentoring and observations in the referee program to help referees improve and upgrade.

· Requested a list of all RRA’s.

CAROL KOMAKI:

· Reminded RC’s to fill out their regional board positions’ spreadsheet and send via email to her so she can make one master list for Area staff.
BEN LEATHERS:

· There is an additional BU11 Matrix team they are trying to add to the program.  There might be a fee involved.

· Matrix coaches have begun their continuing education meetings which will be held at the San Elijo Community Rec Center every other weekend from 4:30-6:00.  Mike Hovenic is leading the classes and is bringing in other resources such as college coaches.  This is free to all who would like to attend.

Meeting was adjourned at 9:00 PM

Next meeting will be Thursday, May 22, 2010 at 7:00 PM, hosted by Kearny Mesa, location TBD.
Submitted by Carol Komaki

Please make any corrections

