AREA MEETING MINUTES

July 22, 2010
MEMBERS PRESENT:  Cruzanne Conrique (AD), Carol Komaki (ADRI), Anthony LaRocco (RC-Tierrasanta), Fabian Arreola (Ass’t AD: ACA), Bret Henning (RC-North Park), John Gomez (RC-San Marcos), Steve Wood (RC-Kearny), Pat Keivens  (ARA), Paul Van Es (ADRA),  Armine Almenanza (RC-Mira Mesa), Brad Ehlers (RC-San Elijo), Rhonda Jimerson (Area Treasurer), Alicia Wood (Area CVPA), Byron Wright (ADCI), Ben Leathers (Area Management Administrator: Matrix President), Wayne Marking (Area Developer),
GUEST: Sallie Goodrow (AD V) for a short time
MEMBERS ABSENT:  Roberto Shim (RC-Linda Vista), Gabe Adona (Area Scheduler), Mark Bol (Area Webmaster: Area Auditor), Jason Haines (RC-La Costa), Nanette Van Es (Area VIP Coordinator), Chris Hoolihan (Area Scheduler)
CRUZANNE CONRIQUE:
· Meeting called to order at 7:15 p.m. 

· Minutes from the June meeting was approved unanimously with no corrections

· Section 11 meeting was held on Tuesday, July 20.  
1. There are a few RC’s whose terms are coming to an end and SD Fred Freeman wants (whenever possible) advanced notice of two months identifying the new RC.  The region’s minutes need to record the elections and the AD must attend any election meeting
2. The old Section 1/10/11 conference is now titled the Section Leadership Conference.  It is planned for the last weekend in June.  Carnival Cruise wants a $900,000 dollar letter of credit.  Fred wants each region to put $2000 (the approximate cost of sending 4 people) up front.  The $400-$500 per person covers all costs (registration, board, food) except drinks.  Only North Park clearly stated they could not put up that kind of money up front.  Other regions in the section will probably put up more.  Regions will be refunded if they don’t send the number of board members to cover the $2000 expenditure.  The cruise would leave on Friday and return on Monday adding an extra day to the usual conferences and will have plenty of free time for attendees to enjoy the cruise.  
3. Last Sunday was the Road Show in La Habra.  107 people attended and it was a success.

· U16 & U19’s will play with Area V and possibly a couple of regions in Area S but only if the AD approves.  Originally they were expecting 18 teams to participate but as of today they have 47 teams committed.  Most of the teams are coming from Area V but most of the referees are coming from Area R.  The RC’s voted that a team must participate in the inter-area play in order to go to playoffs.  Fred Freeman gave San Diego permission to have their own Section Play-offs which will be held the weekend before Thanksgiving.  Pat Keivens said the biggest challenge will be fields.  There are 12 U19 boys and 12 U19 girl’s teams alone.  Cruzanne informed everyone that we must have guidelines and written expectations.  Fred called us “Section Eleven South.”  A discussion ensued and Cruzanne announced that no one will be excluded but a region can choose not to participate.  August 1 is the deadline to commit to participation.
· The schedules should be available to everyone at the next area meeting for the RC’s to view and sign.  Gabe Adona and Chris Hoolihan need hard numbers from regions by August 1 in order to get the schedules out in a timely manner.

SALLIE GOODROW: 
· Next Thursday, Friday and Saturday Area V will be hosting an Intermediate Coach Course at Kennedy Park in El Cajon.

· She is planning an Intermediate Referee Course possibly Friday evening and all day Saturday on August 20-21.  

· In 2008 to 2010 Area V are down 1400 players

· Bret asked Sallie why we don’t have more Areas and it basically comes down to money.  It costs National more to comp Area staff.  Area R would need three times the number of players to consider a split in the area.

JOHN GOMEZ:

· Offered the mobile snack bar to any region who was interested in it
ANTHONY LAROCCO:

· There have been some minor team # changes

ARMINE ALMENANZA:

· Numbers are coming in slowly but that’s Mira Mesa
STEVE WOOD:

· U6, U8, U10, U12 coach courses are being held at Cabrillo Saturday.  Classes start at 9AM at a cost of $30 per attendee.  That is also the evening of the coach’s dinner meeting.

· Got clarification that anytime a child is injured, a report should be filled out and kept on file

BRET HENNING:

· Has found someone who wants to be the RC.  He also has a new CVPA

BRAD EHLERS:

· Nothing to report
BYRON WRIGHT:

· Coaching courses are being held the 24th in Kearny Mesa, Aug. 7 in San Elijo, August 17 in Mira Mesa and August 21 in North Park.  Attendees from the host region will pay $10 and everyone else will pay $30.  

· Mike Hovenic will give a goalie clinic on the 31st at Mesa College.

· UK International can give coaching courses but prefer to do only field work and not classroom.  Each region should do their own ‘paperwork’.  For credit it must be an AYSO course and registered in eayso.

FABIAN ARREOLA:

· New coach instructors will not be able to teach alone and this is coming from John Ouelette
RHONDA JIMERSON:

· The Area has a balance of $5915.31.

· Regions 1282 and 785 have outstanding invoices

· All regional budgets are in

· Please remind your treasurers that there is a difference between registration invoices and Supply Center invoices

· Area R’s audit has been completed.  Every region will be audited.

ALICIA WOOD:

· Thanked Mira Mesa, Tierrasanta, Kearny Mesa, San Elijo and San Marcos for having their CVPA’s trained.

· CVPA’s are the ones reviewing the volunteer applications and along with the RC are the people who are accountable if anything happens to a volunteer.

CAROL KOMAKI:

· Knoxville, Tennessee will be the location of the National Games in 2012

· Needs Area Directory information from Tierrasanta

PAT KEIVENS:

· Owes Cruzanne a date when he, Paul and Carol will host a RRA meeting

WAYNE MARKING:

· Nothing to report

BEN LEATHERS:

· There was a Basic Management course planned for tonight but no one showed up

· At the San Elijo hosted Area Meeting he will be teaching the Regional Board course.  This class is what certifies and protects your board.

Meeting was adjoured at 8:45 PM

Next meeting will be Thursday, August 19 , 2010, hosted by San Elijo at the San Elijo Community Center
Submitted by Carol Komaki

Please make any corrections

