AREA MEETING MINUTES

June 17, 2010
MEMBERS PRESENT:  Cruzanne Conrique (AD), Carol Komaki (ADRI, Secretary), Anthony LaRocco (RC-Tierrasanta), Fabian Arreola (Ass’t AD: ACA), Bret Henning (RC-North Park), Pat Keivens  (ARA), Paul Van Es (ADRA), Armine Almenanza (RC-Mira Mesa), Rhonda Jimerson (Area Treasurer), Ben Leathers (Area Management Administrator: Matrix President), Sheila Hammond (representing Kearny Mesa), Wayne Marking (Area Developer), Michael Snow (Ass’t RC, representing San Marcos) 
MEMBERS ABSENT: Jason Haines (RC-La Costa), Steve Wood (RC-Kearny Mesa), Nanette Van Es (Area VIP Coordinator), Chris Hoolihan (Area Scheduler), Roberto Shim (RC-Linda Vista), Mark Bol (Area Webmaster: Area Auditor), John Gomez (RC-San Marcos), Brad Ehlers (RC-San Elijo), Byron Wright (ADCI), Gabe Adona (Area Scheduler), Alicia Wood (Area CVPA)
GUEST:  Fred Freeman (Section Eleven Director)

CRUZANNE CONRIQUE:
· Meeting called to order at 7:01 p.m. 

· May minutes were approved as written

· Fred held his first meeting as SD on June 15th.  His emphasis will be on chain of command, growth, communication and reports.
· Asked everyone to send their reports in on time and as an attachment using the same format.

· Do not take a problem to Fred by bypassing the AD for he will just push it back to Cruzanne to handle.

· The LA Galaxy is the Section Sponsor.  The website for Section 11 is aysosection11.com and we are sporting a new logo.

· There will be a CVPA, Treasurer, Registrar training next Tuesday at 6:30 in the field house at Hour Glass.  No dinner will be served.

· Area R’s Guidelines will be sent to Fred Freeman and placed in the Area R Handbook.  The Handbook will include the Laws of the Games, the Guidelines, Coach’s info, staff info and available on the website.  Please email all Region Guidelines/Hanbooks to Cruzanne.  If you are using the Standard Regional Guidelines be sure to sign it in blue ink and get it to Cruzanne.

· Tierrasanta was the only region who brought their Regional Assessment Plan.  Please be sure to do yours and sign it in blue ink and get it to Cruzanne.

· Please get your registration numbers and number of teams to Cruzanne so the schedulers can begin their jobs.
· Please cc Cruzanne on all board meeting announcements and invitations: times, dates, places, etc. and also send copies of Regional Board Meeting minutes to her.

FRED FREEMAN:

· Emails should be professional, short, sweet, (no happy faces) and not broadcast to a lot of people.

· His background is law enforcement and he does feel very strongly about using a chain of command

· He holds AD’s accountable for their Areas

· He will try to get to all Area meetings in Section 11

· The next Road Show is July 18 in Area E, La Habra

· A big emphasis for Section 11 is growth and the EXTRA Program.  There are 5 Areas participating which represents approximately 170 teams.  The EXTRA Program fills the gap between the core program and Matrix for the San Diego Areas.  He envisions a Section-wide club program which would be a combination of the Pacific Soccer Club and Matrix.  We will play in Coast or Presidio Leagues or form our own.  “We’re going right at the clubs.”

· The NSTC will be moving and has to be out of their current location by June 1, 2011
· He feels strongly about all RC’s and AD’s in Section 11 attending the NAGM’s.  He understands many of the reasons why people don’t want to go but attending NAGM’s is part of their job descriptions and he has high expectations for volunteers.  Basically, do you job well or get a new hobby.  There are a lot of meetings outside of the NAGM scheduled meetings and a lot of issues are discussed.  The Section Caucus meeting is where the goals and objectives for the upcoming year are discussed.  He expects Area R to be well-represented.

· The 1/10/11 Section Conference will be held on a Cruise Ship.  The cost for regions to budget will be approximately $400-$450 dollars per person which includes all expenses. (this is actually less expensive than the old format)  There should be more information within the next 60 days.  The conference is planned for sometime in March, 2011.

· Fred is looking into the feasibility of paid staffing positions

RHONDA JIMERSON

· Area R has not gotten their audit results back yet
· All spring invoices have been paid

· There is one outstanding playoff invoice due from North Park

· There is a balance of $6553 in the Area account but we still have to reimburse Mark Bol for his attendance to the NAGM

· Major violations from Regions are that checks are not coded and deposits are not coded.  Every region has outstanding invoices.

· National only has North Park’s budget even though it is known that Kearny, San Elijo and San Marcos have sent their budgets.  Please send your budget directly to  Sandra Meadows, Registration Coordinator AYSO (address on budget form) or fax to 310-643-5310 or email to sandrameadows@ayso.org.  Her direct line is 310-727-5465.  There will be a second billing due to the fee increase.

PAT KEIVENS

· He is still looking for information regarding fields: availability, lights/n lights, etc.
· He has all the U16 & U19 information and needs to coordinate with Area V

BRET HENNING
· Last year he had 520 players but it was more than the Region could handle.  North Park can handle approximately 400 players.  Their one are for fields used to have 3 fields and now schemed to have six fields.  Four people do most of the volunteer work.  (He and Fred had a somewhat lengthy discussion of the challenges North Park faces)
CAROL KOMAKI:

· Regions (especially the Northern Regions who start their season earlier) need to let Carol know when and where they want an intermediate referee course.  Also, let her know if there is a need for an advanced referee class.

· Tierrasanta, North Park, La Costa and San Elijo have not updated their portion of the Area Directory.  

BEN LEATHERS:

· There was an Area Management Training set up for 5:30 tonight but no one showed up

· Will be giving the BASIC Course at 5:30 at the La Costa Area Meeting location in July.
· Will be giving the Regional Board Training at 5:30  at the San Elijo Area Meeting location in August

· For Matrix, the older division seedings are being done this week
· Matrix is down 3-4 teams, due to the loss of teams from lack of regional support in the older divisions

FABIAN ARREOLA:

· Coronado approached Fabian to start a region.  They have a full board and are looking to start in U10 & U12 divisions in the Spring.

· Wanted to remind everyone that coaching clinics are in place and are listed on the webside

· Byron and Fabian are willing to go to the regions to help get their coaches age-appropriate certified.

SHEILA HAMMOND:

· Kearny has one more scheduled registration date.

· Currently they have approximately 260 players registered

ANTHONY LAROCCO:

· Tierrasanta has approximately 600 players registered which is 100 down from last year’s final number.  Eayso created a lot of delays and problems with crashed and updating the wrong year, etc.  With problems recognized and fixed numbers are coming in.  (discussion of the good and bad of eayso ensued for a bit)

WAYNE MARKING:

· San Elijo used Club Spaces (cost of approximately $1.00 per player) to register their players

· The topic of the FC Soccer Club trying to take players and fields from San Elijo was recognized by Fred and the ongoing attention to this issue.

If a staff member’s name is not listed it is because they did not have anything to report above and beyond their written reports.  The names listed and their reports are not in the order they addressed the staff
Meeting was adjourned at 8:39 PM

Next meeting will be Thursday, July 22, 2010 at 7:00 PM, hosted by La Costa, location TBD.
Submitted by Carol Komaki

Please make any corrections

