AREA MEETING MINUTES

May 20, 2010
MEMBERS PRESENT:  Cruzanne Conrique (AD), Carol Komaki (ADRI, Secretary), Mark Bol (Area Webmaster: Area Auditor), Anthony LaRocco (RC-Tierrasanta), Fabian Arreola (Ass’t AD: ACA), Bret Henning (RC-North Park), John Gomez (RC-San Marcos), Pat Keivens  (ARA), Paul Van Es (ADRA), Armine Almenanza (RC-Mira Mesa), Brad Ehlers (RC-San Elijo), Rhonda Jimerson (Area Treasurer), Byron Wright (ADCI), Ben Leathers (Area Management Administrator: Matrix President), Amelianne Conrique (representing Kearny Mesa), Wayne Marking (Area Developer), Gabe Adona (Area Scheduler), Jerry Straw (representing La Costa), Alicia Wood (Area CVPA)
MEMBERS ABSENT: Jason Haines (RC-La Costa), Steve Wood (RC-Kearny Mesa), Nanette Van Es (Area VIP Coordinator), Chris Hoolihan (Area Scheduler), Roberto Shim (RC-Linda Vista),
CRUZANNE CONRIQUE:
· Meeting called to order at 7:00 p.m. 

· April minutes were approved as written

· No Section 11 meeting was held this month due to the upcoming NAGM

· The incoming SD, Fred Freeman asked all RC’s to write why they were not attending the NAGM.  RC’s were to turn the reason in to Cruzanne by meetings end.

· Cruzanne spent some time telling the Area Staff that Area R is not comprised of just the seventeen of us.  Area staff is to assist the RC’s and to ensure the policies and procedures of the Area.  The Area has to follow the policies and procedures of the Section and of National.  We need to think more globally for the parents, spectators, players, administrators, coaches and referees of the entire Area and not individually.  We might not always agree but we need to set aside any personal issues and either agree to disagree or come to some understanding and go on from there.

· When Cruzanne forwards an issue to any staff member she requests that she is cc’d on all responses so she is kept apprised of the situation.  She also requested that if it is a coaching issue that Fabian and Byron are also cc’d, a referee issue should also include Pat and Carol, manangement issue would also have Ben cc’d, finances should also have Rhonda cc’d and any injuries would also include Alicia, etc.

· The incoming Section Director will be actively involved and will call any RC who will not follow the guidance of the Area.

· Free Freeman’s (incoming SD) big priority is growth.  The FLEX program guidelines were passed out.  Any division must have 75 players per gender to participate in the FLEX program.  It is unclear at this point if it is strictly regional teams or if the Area can put together teams from multiple regions.  Area R has the Matrix program and has enjoyed small growth but we will still be expected to push for the FLEX program.  Referees who participate in the FLEX games are volunteers unlike getting paid for Matrix games.  FLEX players cannot participate in all stars and can participate in the core program if there are no game conflicts.  Area V wants to participate with Area R but we will not set up this program before this coming fall season.
· Cruzanne reminded RC’s not to state, “look at our website” in lieu of writing up a report.

· Nanette Van Es (VIP Coordinator) will be contacting all RC’s to grow the VIP program.  Currently Tierrasanta, Mira Mesa and San Marcos have VIP teams.  LaCosta already has plans to have VIP teams in their region.  On June 12 there will be a VIP Coach Training Course in Walnut Grove, San Marcos beginning at 9:00 a.m.

· Area Guidelines:  John Gomez wants to see some sort of deadline policy for schedules included in the Guidelines.  He will write a proposal to target time frames for scheduling and coach’s information and submit it; everyone will then do an email vote to approve the Guidelines.  There was some discussion regarding schedules, due dates, dates when coach’s information should be due, etc.
· Brad Ehlers brought up how many all star teams can be formed per division.  A division can add an additional all star team when they have ten or more teams in that division.  

· Ben Leathers brought up a U16-U19 5 v 5 tournament in L.A. hosted by Nike.  There are no team fees.  Games are ten minutes in length and each team is guaranteed two games and up to seven games in a day.  Go to Nikesoccer.com for more information.

RHONDA JIMERSON

· There are still regions that have outstanding Spring fees due to the Area.
· There are still some past due invoices

· Rhonda would like the email addresses of all the treasurers:

PAT KEIVENS

· RC’s need to give Pat the number of teams they will have in U16 & U19 by Monday, May 24.  He is still looking for information regarding fields: availability, lights/n lights, etc.
BRET HENNING
· Wanted an eleven week regular season so games would be completed by Thanksgiving.  This issue has be agreed upon by the participating regions and not an area decision.
BYRON WRIGHT

· Had an RCA meeting at 5:30 tonight.  He emphasized that all training will be done in person.  He wants regions to give him training dates that are convenient for them and the area training staff will come to the region.  He also wanted to remind everyone that coaches are forbidden to practice with their players. (scrimmage)
· If a player is injured and the coach comes onto the field, the player must leave the field.  This is true in all divisions and the only players exempt are the goal keepers

ALICIA WOOD:

· Will be setting up a meeting with all CVPA’s and registrars on June 22.   Location TBD..

.

PAUL VAN ES:

· Emphasized the need to grow more referees and upgrade the ones we have.  He wants to have a meeting with all the RRA’s.  He is also available to spend a half day on Saturdays at various regions to mentor referees.
CAROL KOMAKI:

· Reminded RC’s to fill out their regional board positions’ spreadsheet and send via email to her so she can make one master list for Area staff.
· Mentioned that Paul passed one of his National Assessments as the referee at the Milk Can Tournament last weekend and that Carol successfully completed the requirements to be a National Assessor.  (must turn in paperwork)

· Talked about the Ken Aston Cup up in Camarillo over Father’s Day weekend and so far no teams from Section 11 have stepped forward to compete.

BEN LEATHERS:

· Will be giving the Regional Board Training at 5:30 at the Mira Mesa Pizza Hut on Thursday, June 17.

· There are four new clubs forming and CAL South has approved three of them.

· Expecting lower numbers of teams in the upper divisions due to lack of regional support.

MARK BOL:

· Will be attending the NAGM over the Memorial Day weekend.
· Will start doing the regional audits after the NAGM.  He will need the Regional Treasurers’ information and will follow up with the Treasurers and the RC’s to set up their audits.

If a staff member’s name is not listed it is because they did not have anything to report above and beyond their written reports.  The names listed and their reports are not in the order they addressed the staff
Meeting was adjourned at 8:50 PM

Next meeting will be Thursday, June 17, 2010 at 7:00 PM, hosted by North Park, location will be the Mira Mesa Pizza Hut.
Submitted by Carol Komaki

Please make any corrections

